
	


Organization Name
The name of the association is the Nativity of Our Lord Catholic Youth Organization, herein referred to as the CYO.
The CYO is a Nativity Parish organization and is not under jurisdiction or governance of Nativity Elementary School.
Purpose
To inspire young people toward and engage in responsible participation in the life, mission and work of the Catholic faith community by offering opportunities in four areas: spiritual, social, service and sports.
To conduct approved fund-raising activities.  The funds raised will be used to support activities of the CYO, unless otherwise specified.
Nativity CYO is and shall remain a non-profit organization.
General Membership
CYO membership is available to any elementary school student who is a member of Nativity of Our Lord Parish and meets the specific participation requirements listed in these bylaws.
A registration fee will be charged for student participation in sports activities. Fees are collected to pay for participation in Region 11 sports, officials, uniforms, and equipment.
Governance
The CYO shall be governed by an Executive Board.
The Executive Board (EB) shall consist of the following:
Priest Moderator
President
Treasurer
Communications Director
Social Coordinator
Spiritual and Service Coordinator
Athletic Director
EB members must be parishioners of Nativity of Our Lord Parish, be a practicing Catholic, and is subject to final approval by the Priest Moderator and/ or Pastor.
The EB shall perform the duties prescribed by these bylaws, and be responsible for all decisions regarding activities, coaches, funds, and disciplinary action.
No EB member shall hold more than one office at a time.
All issues, discussions or decisions of the EB or the full board shall be maintained with the utmost confidentiality, and not be made available to the general public.
Any changes to the current bylaws must be presented by a member of the EB and approved by a majority vote of the entire EB.
During the final year of an EB member end of term, the position will be advertised in the Parish bulletin, the school/PREP newsletter and the CYO and parish websites.
EB members may be extended beyond their term limits. Term extensions will be for one-year increments and shall be approved by the Priest Moderator or Pastor.
The EB reserves the right to refuse to register, or to suspend temporarily or permanently the registration of any child who fails to reflect Christian values and expectations during any CYO functions.
Meetings
Regular board meetings will be held on the second Monday of each month.  Dates and times will be scheduled at the regular Board meeting.
Monthly board meetings are not open to the public.  Any issues or concerns raised by non-Board members will be addressed by the EB on an as-required basis (outside of the venue of the board meetings).
Any person wishing to address the Board will be allowed 15 minutes prior to the start of the monthly Board meeting.
Duties of the Executive Board
General
The EB shall assist the parish priests in evangelizing children through spiritual, service, athletic and social activities. The range of activities allow our youth to grow in their relationship with God and come to better understand themselves and live the Catholic faith.
The EB should consist of individuals of the faith who promote and exemplify the true spirit of Catholic faith for the spiritual well-being of our children. The EB motivates coaches and other volunteers to support a sports program that allows youth to grow in their relationship with God and come to better understand themselves and live the Catholic faith. In support of this activity, the presence of the EB at various non-sports-related activities is important since it inspires children and motivates coaches to practice our faith outside the sports arena.

Priest Moderator – The Priest Moderator, appointed by the Pastor, oversees the entire CYO program. The Priest Moderator retains absolute authority in ensuring that all CYO activities and all participants, including adults and children, comply with the purpose of CYO. The Priest Moderator approves all new Board members, coaches, and anyone who interacts with the CYO on a regular basis.
President – The President of the CYO is responsible for the overall management of the program, in cooperation and with the guidance of the CYO Priest Moderator. Together with the CYO Executive Board members, the CYO President promotes a faith­ filled environment for CYO children. The President represents the Junior CYO within and outside the Nativity of Our Lord Parish. The President's term is four (4) years. Specific duties include, but are not limited to:
Conduct regular CYO Board meetings
Prepare and distribute the agenda
With Priest Moderator, identify and interview candidates for the Executive Board positions
Oversee and delegate responsibility to Board members in accordance with the duties of each position
Coordinate and help to organize projects, trips and different activities sponsored by the CYO;
Coordinates facility use for CYO sports with Parish Office
Ensure that all adult participants in CYO, including coaches, complete all proper training and certifications, and provide the paperwork to the Parish Office with regard to safety and police requirements. 
Represent CYO at all Parish Ministry meetings
Treasurer – The Treasurer is responsible for all activity related to the collection and disbursement of funds raised in support of the CYO. The Treasurer's term is two (2) years. Specific duties include, but are not limited to:
Attend CYO Board meetings and provide a Treasurer's report
Maintain a transactions journal for all income & expenses
Process all requests for purchases from the CYO Board
Disburse checks for purchases and fees
Maintain receipt and accounting for all income deposited in CYO account
Maintain and provide accounting detail for independent auditors retained by the Archdiocese of Philadelphia
Review and reconcile monthly bank statements
On an annual basis, prior to the beginning of the school year, the Priest Moderator, President, Treasurer and AD will meet to develop the annual operating budget.
Communications Director – The Communications Director shall be responsible to document all regularly-scheduled and other meetings, and other CYO correspondence. The Communication Director's term is two (2) years.  Specific duties include, but are not limited to:
Attend CYO Board meetings and provides official meeting minutes
Maintain the calendar and notes on CYO Board functions
Publicize CYO news, activities and events through the weekly school/PREP newsletter, the CYO website, and social media pages
Coordinate, schedule and announce registration dates for all CYO sports
Maintain all registration records for the CYO member
Spiritual & Service Coordinator – The Spiritual & Service coordinator is responsible for coordinating, organizing, and promoting all spiritual and service aspects of the CYO program.  The Spiritual and Service Coordinator’s term is two (2) years.  Specific duties include, but are not limited to:
Attend CYO board Meetings and report on initiatives on spiritual and service activities
Coordinate mass attendance for all CYO sports teams, which includes communication to pastor for when teams will be attending
Identify service opportunities for all CYO teams
Maintain regular communication with coaches (define expectations at the beginning and throughout the season) to ensure that they are aware of their spiritual obligations as part of the youth ministry program (specifically to ensure that no practices or games are scheduled during spiritual activities or service projects)
Provide assessment of all spiritual and service initiatives
Social Coordinator – The Social coordinator is responsible for coordinating, organizing, and promoting all social aspects of the CYO program.  The Social Coordinator’s term is two (2) years.  Specific duties include, but are not limited to:
Attend CYO board Meetings and report on initiatives on social activities
Serve as CYO Board Liaison for all special events (i.e. 8th grade basketball, 8th grade soccer night, clap out day, etc.)
Identify, Coordinate, and oversee social engagement activities for CYO participants 
Collaborate with other youth ministries to develop, implement, and promote additional social activities geared towards Nativity youth, not just CYO participants
Work with Treasurer annually prior to school year to develop Social activity budget to be approved by full Executive Board
Oversee Banquet event (i.e. reserve facility, needed AV equipment, special guests, etc.)
Coordinate CYO photographer for individual teams
Coordinate team pictures needed for School Yearbook
Athletic Director (AD) – The AD has primary responsibilities that are directly related to coordinating the athletic activities for the CYO youth. The AD's term is four (4) years. Specific duties include but are not limited to:
Attend CYO Board meetings and provide updates on all sports activities
Represent the parish at Regional Athletic Director Board Meetings
Supply the CYO region personnel with the proper forms for each CYO member
Locate practice and game sites and coordinate scheduling practices and games with the coaches
Submit game sites and CYO calendar to Commissioners before seasons begin to avoid schedule conflicts
Oversee any athletic activities, including tournaments (no team should engage in any tournament without the knowledge and approval of the AD)
Support parish teams by attending practices and games
Approve any expenses on the part of coaches and teams
Identify potential coaches and coordinate coach eligibility and credentials with President 
Conducts AD/coaches meetings prior to the start of each sports season
Implements and governs Region 11 formats, rules and regulations
Responsible for ordering equipment, supplies and uniforms
Establish the number of teams and roster spots and compile lists of athletes and teams
Submit completed rosters to the Priest Moderator for signature in a timely manner and ensure that they are submitted to Region Commissioners
Coordinate recipients and order awards to be given out at Banquet 


Coaching and Coaching Responsibilities
The coaches in the Nativity CYO program have multiple responsibilities to ensure that the organization achieves its objectives by allowing youth to grow in their faith through the promotion of spiritual, social, service and sports activities. This is done by promoting and exemplifying the true spirit of the Catholic Faith for the spiritual well­ being of our children in each and every CYO activity. A coach is a role model of Catholic faith inspiring the youth by example. A coach acts as a minister and facilitates prayer before practices and games and participates	in spiritual and service project activities with the team.
Coaches are required to acknowledge and comply with the Coach's Code of Conduct and Responsibilities.
Coaches will be required to sign up to volunteer through the Registration modules employed by the CYO.  Prospective coaches must be certified by the EB before participating in any activity. 
All coaches must have the following clearances:
Child Abuse Clearance (renewed every 5 years)  
Pennsylvania State Police Criminal Background Clearance (renewed every 5 years)
FBI Fingerprint Clearance or Volunteer Disclosure Statement (renewed every 5 years)
If you are a resident of Pennsylvania for more than 10 years, you need to read and sign the Volunteer Disclosure Statement given to you by the Safe Environment Coordinator.
If you are a resident of Pennsylvania for less than 10 years, you need to obtain an FBI Fingerprint Clearance 
Safe Environment Training Part 1: Protecting God’s Children 
Safe Environment Training Part 2: Mandated Reporter  
Coaches are required to attend the AD/coaches' meeting prior to start of the season, and to periodically attend regional meetings with Commissioners on an as-required basis.
Practice and game schedules are to be uploaded on the CYO Team Scheduling applications.
No practices or games may be scheduled during the CYO spiritual, service, or social project activities.
No games and practices may be scheduled during Nativity Mass schedules or on Holy Days 
Coaches are expected to provide practice opportunities for CYO participants regularly throughout the season. 
Coaches are expected to balance adequate playing time for players in practices and games.  It is expected that some game situations will be more competitive than others, and coaches are expected to make good judgements in this regard, including talking to players to help set expectations for them and the team.  It is to be remembered that the all CYO sports, although competitive, is not considered a travel-level program and the welfare/development/growth of an athlete remains the priority.  
Playing time will not be guaranteed for Regional players on teams in “league games” (ie. games with standing implications) or “playoff/championship games.”  This will be determined best by the Head Coach and dependent on the situations that arise during a game. 
Parish and Novice level athletes, do have playing time requirements in some CYO sports, as outlined in the AoP CYO Handbook, and should be followed as dictated (ie. CYO Basketball).
Coaches should work with coordinators to encourage their teams to participate in all the spiritual and service CYO activities and be present with them whenever possible.
All practices and games should begin with a prayer.
All extra games and/ or tournaments must be scheduled with and approved by the sports coordinators.
At no time shall a coach incur any expenses without the approval of the EB. Expenses incurred without approval will not be reimbursed.
Coaches are expected to regularly communicate with athletes and parents in a Christian manner.
Youth Participation in Sports
To participate in any sports activity, all children must be registered for a given sport and enrolled in Catholic education (in accordance with the matrix below) prior to participating in practices and games.


	Parish
	School
	Eligibility

	Nativity
	Nativity
	Student is eligible

	Nativity
	Public
	Student must be enrolled in PREP or other Parish religious
education program

	Other Archdiocesan
Parish
	Nativity
	Student is eligible

	Other Archdiocesan Parish
	Any public or non- Archdiocesan
school
	Student is not eligible to play any sport at
Nativity unless waiver granted from Region on special basis


Sports Registration
The CYO Board has adopted the following guidelines for the registration of participants in CYO-sponsored sports teams. These guidelines are intended to permit the broad participation in CYO activities.
Registration will take place during assigned registration windows utilizing our registration website. Registration windows will be announced in the school/PREP newsletter, CYO email list and the CYO website. 
After the conclusion of registration, the EB will prepare a list of participants registered for each sport, and, in coordination with the sports coordinators and coaches, players will be assigned to teams.  At times, evaluation clinics may be utilized to equally split participants onto teams based on skill level.
Funds of the Organization
Funds raised under the auspices of, for, and deposited in the accounts of the CYO shall be the property of the CYO.
All funds of the CYO shall be expended by check signed by one of the following three people: Pastor, President, or Treasurer.
No funds of the CYO shall be expended unless approved by the EB.


image1.png




image2.png
Nativity of Our Lord

CATHOLIC PARISH




